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BYE  LAWS 


OF  THE 

ROYAL  ALBERT  ASYLUM, 

LANCASTER. 


CENTRAL  COMMITTEE. 

1.  The  Central  Committee  shall  consist  of  Fifteen  Subscribers 
resident  in  the  neighbourhood  of  Lancaster,  to  be  annually  elected 
by  the  General  Annual  Meeting,  and  of  Representatives  to  be 
annually  elected,  in  the  month  of  September,  by  the  Local  Com¬ 
mittees.  The  Central  Committee  shall  comprise  not  less  than 
forty  members.  The  members  shall  be  eligible  for  re-election, 
and  six  shall  be  a  quorum  for  the  transaction  of  business  In 
case  of  the  death  or  resignation  of  any  member,  the  Central 
Committee  shall  have  power  to  fill  up  such  vacancy  from  among 
the  Subscribers  to  the  Asylum  until  the  next  Annual  Meeting. 

2.  At  the  first  meeting  after  each  General  Annual  Meeting, 
the  members  of  the  Central  Committee  then  present  shall  appoint, 
for  the  ensuing  year : — 

i.  The  Chairman  of  the  Central  Committee. 

ii.  The  General  Treasurer. 

iii.  The  Honorary  Solicitor,  and  other  Honorary  Officers. 

iv.  The  Finance,  House,  and  other  Standing  Sub- 

Committees. 
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3.  The  Chairman  shall  have  a  deliberative,  and,  in  case  of 
equality  of  votes,  a  casting  vote,  on  all  questions  coming  before 
he  Central  Committee.  In  his  absence  from  any  meeting,  the 

members  present  shall  elect,  m  his  place,  a  Chairman  for  that 
meeting 

4.  The  Central  Committee  shall  be  charged  with  the  entire 
management  of  the  Asylum. 

5.  They  shall  have  power  to  appoint  and  dismiss  all  officers 
and  servants,  to  fix  their  salaries,  wages,  and  other  payments, 
and  to  assign  to  them  their  respective  duties. 

6.  They  shall  meet  at  the  Asylum  quarterly,  or  oftener,  as 
they  may  from  time  to  time  determine,  and  a  Special  Meeting 
shall  be  held  at  any  time,  upon  the  requisition,  addressed  to  the 
Secretary,  of  any  three  members  of  the  Central  Committee, — 
provided  that  not  less  than  one  week’s  notice  of  such  meeting  be 
given  by  post  letter  to  all  the  members  of  the  Central  Committee 
that  the  form  of  notice  sent  state  the  object  of  such  meeting,  and 
that  no  business  be  transacted  thereat  which  is  not  mentioned  in 
the  notice. 

7.  They  shall  have  power,  in  accordance  with  Rule  29  of 
the  General  Rules  and  Regulations,  to  call  a  Special  General 
Meeting  of  the  Subscribers. 

8.  They  shall  receive  and  consider  all  applications  for  the 
admission  of  patients,  subject  each  case  to  careful  inquiry  and 
medical  examination,  and  decide  as  to  the  Candidate’s  eligi¬ 
bility. 

9.  They  shall  form  themselves  into  County  Committees 
to  regulate  the  arrangements  for  the  election  of  free  patients. 

10.  They  shall  have  authority  to  admit  paying  patients  upon 
such  terms  and  conditions  as  they  may  from  time  to  time  deter¬ 
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11.  They  shall  have  power  to  discharge  any  of  the  patients,, 
who,  in  the  opinion  of  the  Medical  Superintendent,  ought  to  be 
removed  from  the  Asylum. 

12.  They  shall,  from  time  to  time,  appoint  three  of  their 
number  to  sign  cheques  drawn  on  behalf  of  the  Asylum. 
Each  such  cheque  shall  have  at  least  two  signatures,  and  its 
counterfoil  shall  be  initialed  by  the  members  of  the  Central 
Committee  signing  it. 

13.  They  shall  have  power  to  make,  either  directly,  or  by 
the  House  Committee,  the  necessary  contracts  for  provisions  and 
other  supplies  for  the  Asylum. 

14.  They  shall,  in  accordance  with  Rule  36  and  38  of  the 
General  Rules  and  Regulations,  have  power  to  purchase,  sell, 
mortgage  or  otherwise  deal  with  property  for  the  use  and  benefit 
of  the  Asylum  ;  and  all  investments  shall  be  made  under  their 
direction. 

15.  They  shall  present  to  the  General  Annual  Meeting  a 
report  of  the  proceedings  of  the  past  year,  together  with  a  duly 
audited  Balance  Sheet  and  the  Auditors’  Report  thereon. 

16.  They  shall  have  power  to  act  as  they  may  judge  best 
for  the  interests  of  the  Asylum  in  all  matters,  arising  from  time 
to  time,  that  are  not  expressly  provided  for  in  the  General  Rules 
and  Regulations  or  in  the  Bye  Laws  of  the  Asylum. 

17.  A  notice  in  writing  of  any  motion  for  rescinding  a 
minute  of  the  Committee,  or  for  making,  amending,  or  rescinding 
a  Bye  Law,  setting  out  distinctly  and  clearly  the  alteration  pro¬ 
posed  to  be  made,  shall  be  given  to  the  Secretary  at  the  Meeting 
of  the  Central  Committee  previous  to  that  at  which  the  subject 
is  to  be  discussed,  and  a  copy  of  such  proposed  alteration  shall 
be  sent,  with  the  notice  convening  the  meeting,  to  every  member 
of  the  Committee. 
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1 8.  At  Ordinary  Meetings  the  course  of  business  shall  be  : — 

i.  The  Secretary  to  read  the  Minutes  of  the  last  ordinary 
meeting  and  subsequent  special  meetings  of  the  Central 
Committee. 

ii.  Reports  and  Minutes  of  Sub-Committees  read  and 
considered. 

iii.  Reports  and  Communications  of  Officers  read  and 
considered. 

iv.  Communications  of  Local  Committees. 

v.  Unfinished  Business. 

vi.  New  Business. 

FINANCE  COMMITTEE. 

1.  The  Finance  Committee  shall  consist  of  not  less  than 
eight  members  of  the  Central  Committee  appointed  at  the  first 
meeting  of  the  Central  Committee  held  after  the  General  Annual 
Meeting.  Two  members  shall  form  a  quorum. 

2.  They  shall,  at  the  first  meeting  after  their  appointment, 
elect  one  of  their  number  as  Chairman  for  the  ensuing  year,  who 
shall  have  a  deliberative  vote,  and,  in  case  of  equality  of  votes,  a 
casting  vote,  on  all  questions  coming  before  the  Finance  Com¬ 
mittee.  In  his  absence  from  any  meeting,  the  members  present 
shall  elect,  in  his  place,  a  Chairman  for  that  meeting. 

3.  They  shall  meet  at  the  Asylum  monthly,  or  oftener,  as 
they  may  from  time  to  time  determine,  for  the  audit  of  the 
accounts  of  the  Asylum,  and  for  the  inspection  and  regulation  of 
its  finances. 

4.  They  shall  keep  minutes  of  their  proceedings  at  every 
meeting,  which  shall  be  signed  by  the  Chairman  of  the  Meeting, 
and  produced  at  the  next  ordinary  Meeting  of  the  Central  Com- 
mitee.  ' 

5.  They  shall  examine  all  the  Bills  presented  for  payment, 
and  see  that  they  are  initialed  by  the  Secretary  in  proof  of  their 
correctness,  and  of  their  having  been  incurred  upon  proper 
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authority.  Each  bill  shall  be  initialed  by  two  members  of  the 
Committee,  and  a  list  of  the  bills  so  certified  shall  be  submitted 
before  payment  to  a  meeting  of  the  Central  Committee,  and 
signed  by  the  Chairman. 

6.  They  shall  receive  from  the  Secretary  a  Monthly 
Report  on  the  finances  of  the  Asylum,  which,  after  exami¬ 
nation  by  the  Committee,  shall  be  signed  by  the  Chairman,  and 
presented  to  the  next  ordinary  Meeting  of  the  Central  Committee* 

7.  They  shall  enter  in  their  Minute  Book  a  list  of  all  the 
Books  and  Accounts  of  the  Asylum  to  be  audited  by  them. 

8.  They  shall  make  a  periodical  investigation  of  the  Secu¬ 
rities  of  the  Asylum,  and  enter  a  minute  that  such  investigation 
has  been  made. 

9.  They  shall  audit  the  General  Ledger  in  the  months  of 
F ebruary  and  August. 

10.  At  Ordinary  Meetings  the  course  of  business  shall  be: — 

i.  To  compare  the  Receipt  Books  with  the  Secretary’s 
Daily  Cash  Book  and  the  Treasurer’s  Pass  Books. 

ii.  To  compare  the  Receipt  Cash  Book  with  the 
Treasurer’s  Pass  Books. 

iii.  To  compare  the  Cheque  Book  with  the  General  Cash 
Book,  and  the  General  Cash  Book  with  the  Voucher  Book. 

iv.  To  audit  the  Petty  Cash  Books  of  the  Secretary  and 
the  Medical  Superintendent. 

v.  To  audit  the  Provision  and  Store  Books,  and  other 
Books  bearing  upon  financial  matters. 


HOUSE  COMMITTEE. 

1.  The  House  Committee  shall  consist  of  members  of  the 
Central  Committee  appointed  at  the  first  meeting  of  the  Central 
Committee  held  after  the  General  Annual  Meeting. 

2.  They  shall,  at  the  first  meeting  after  their  appointment, 
elect  one  of  their  number  as  Chairman  for  the  ensuing 
year,  who  shall  have  a  deliberative  vote,  and,  in  case  of 
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equality  of  votes,  a  casting  vote,  on  all  questions  coming  before 
the  House  Committee.  In  his  absence  from  any  meeting,  they 
shall  elect,  in  his  place,  a  Chairman  for  that  meeting. 

3.  They  shall  meet  at  the  Asylum  on  the  third  Wednesday 
in  every  month,  or  oftener,  as  they  may  from  time  to  time 
determine  ;  and  three  members  shall  form  a  quorum. 

4.  They  shall  exercise  a  general  supervision  of  the 
Asylum  and  its  property,  and  the  Medical  Superintendent 
shall  be  directly  responsible  to  them  for  the  internal  manage¬ 
ment  and  administration  of  the  Asylum. 

5.  They  shall  from  time  to  time  regulate  the  number  of 
attendants,  servants  and  artizans,  to  be  employed  at  the  Asylum, 
and  report  to  the  Central  Committee  thereupon. 

6.  They  shall  receive  from  the  Medical  Superintendent  a 
report  of  the  engagement  upon  probation  of  any  attendant  or 
servant,  who  shall  be  approved  by  them  previously  to  being 
formally  appointed. 

7.  They  shall  receive  and  examine  tenders  for  the  supply 
of  stores  for  the  Asylum,  shall  see  that  the  contracts  for  the 
same  are  duly  carried  out,  and  shall  have  a  general  control 
over  the  expenditure  of  the  Asylum. 

8.  They  shall  have  authority  to  transact  urgent  business 
of  the  Asylum ;  also  any  business  not  belonging  to  the  depart¬ 
ment  of  any  other  Sub- Committee,  and  not  specially  reserved  for 
the  Central  Committee. 

9.  They  shall  have  power  to  suspend  until  the  next  meeting 
of  the  Central  Committee,  any  officer  for  neglect  or  misconduct 
in  the  discharge  of  his  or  her  duties,  and  to  appoint  a  substitute, 
if  they  deem  it  necessary. 

10.  They  shall  have  power,  in  the  event  of  any  office  becom¬ 
ing  vacant,  to  take  such  preliminary  steps  as  may  be  desirable— 
by  advertising  the  situation,  by  receiving  and  examining  testi- 
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monials,  and  by  recommending  to  the  Central  Committee  the 
names  of  those  candidates  whom  they  may  deem  most  eligible 
for  the  appointment. 

II.  At  Ordinary  Meetings  the  course  of  business  shall  be  : — 

i.  To  read  the  Minutes  of  the  last  ordinary  meeting  and 
subsequent  special  meetings. 

ii.  To  receive  the  Medical  Superintendent’s  Report. 

iii.  To  receive  the  Want  Books  of  the  Medical  Superin¬ 
tendent  and  the  Matron. 

iv.  To  receive  the  Reports  of  the  Clerk  of  the  Works  and 
other  Officers. 

v.  To  receive  the  Secretary’s  Report  as  to  stores,  to  give 
authority  for  fresh  supplies,  and  to  sanction  advances  to  the 
Secretary  for  current  expenses  on  maintenance  account. 

vi.  Unfinished  Business, 

vii.  New  Business. 


SECRETARY. 

The  Secretary  shall  devote  his  whole  time  to  the  business 
of  the  Asylum,  and  shall  give  such  security  as  the  Central  Com¬ 
mittee  may  from  time  to  time  require. 

His  duties  shall  be, — 

1.  To  summon  and  attend  all  General  Meetings  of  the 
Subscribers,  the  Meetings  of  the  Central  Committee,  and  of  all 
Sub-committees.  To  prepare  the  Agenda  List  for  the  Chairman, 
and  to  take  minutes  of  the  proceedings.  To  give,  if  practicable, 
at  least  three  days’  notice  of  all  Committee  Meetings. 

2.  To  have  the  sole  custody  of  all  Minute  Books,  and  of 
all  other  books  and  documents  belonging  to  his  department,  as 
well  as  of  reports  and  other  papers  committed  to  his  charge  ; 
to  keep  them  in  a  proper  state  of  preservation  ;  and  to  pro¬ 
duce  them  whenever  required  to  do  so  by  the  Central 
Committee,  or  by  any  duly  appointed  Sub-Committee.  To  keep 
a  book  containing  a  list  of  all  important  books,  plans,  or  docu¬ 
ments  in  his  charge. 
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3-  To  conduct  the  correspondence  of  the  Asylum, 
except  such  as  relates  to  the  care  and  treatment  of  the  patients  ; 
to  preserve  all  letters  received  by  him,  and  copies  of  all  letters 
issued  by  him,  on  the  business  of  the  Asylum  ;  to  submit  to 
the  Central  Committee  at  their  ordinary  meetings  all  such  cor¬ 
respondence  as  well  as  all  applications  and  other  important 
communications  received  by  him,  and  to  produce  the  same  when 
required  by  the  Chairman  for  the  time  being  of  the  Central 
Committee  or  of  any  duly  appointed  Sub-Committee. 

4.  To  organize  Local  Committees  ;  to  correspond  with 
them  ;  and  to  take  such  measures,  from  time  to  time,  as  may 
appear  to  be  desirable  to  sustain  and  increase  their  interest  in 
the  Asylum. 

5.  To  answer  all  applications  relative  to  the  admission  of 
patients. 

6.  To  make,  under  the  direction  of  the  County  Committees, 
the  arrangements  for  the  election  of  patients. 

7.  To  draw  up  advertisements  and  circulars  of  appeal  ;  to 
prepare  for  public  meetings  in  aid  of  the  Asylum ;  and  to  adopt 
such  other  measures  as  may  be  considered  likely  to  promote 
the  pecuniary  and  general  interests  of  the  Asylum. 

8.  To  keep  all  books  and  make  all  returns  required  by  Act 
of  Parliament,  except  such  as  are  required  to  be  kept  or  made 
by  the  Medical  Superintendent. 

9.  To  communicate,  except  when  otherwise  specially 
desired,  all  directions  given  by  the  Central  Committee  and  the 
Sub-Committees,  to  the  persons  for  whom  they  are  intended. 

10.  To  file  a  copy  of  every  appeal,  report,  letter  or  other 
document  issued  by  the  Central  Committee  or  any  duly  ap¬ 
pointed  sub-committee. 

11.  To  keep  all  such  books  of  account  and  other 
books  as  may,  from  time  to  time,  be  ordered  by  the  Central 
Committee  or  the  standing  Sub-Committees. 
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12.  To  be  responsible  for  the  correct  keeping  of  all  the 
accounts  of  the  Asylum. 

13.  To  pay,  after  receiving  the  necessary  authority  of  the 
Finance  Committee,  all  salaries  and  wages  due  to  the  Officers 
and  Servants,  and  all  accounts  of  tradesmen  and  others  ;  and 
as  far  as  practicable,  to  make  all  payments  by  cheque. 

14.  To  prepare  and  countersign  all  cheques. 

15.  To  sign  and  give  receipts  for  all  moneys  subscribed, 
or  other  payments  made  to  him,  or  to  any  officer  or  servant, 
on  account  of  the  Asylum. 

16.  To  report  monthly  to  the  Finance  Committee  on  the 
finances  of  the  Asylum. 

17.  To  arrange  for  the  due  collection  of  outstanding 
contributions  and  other  moneys  due  to  the  Asylum. 

18.  To  apply,  at  least  twice  a  year,  to  all  the  Banks  in  the 
Northern  Counties  for  the  remittance  of  contributions  received 
by  them. 

19.  To  keep  a  correct  list  of  Subscribers  to  the  funds  of 
the  Asylum,  to  submit  a  revised  copy  of  that  list  to  the  Central 
Committee  in  the  month  of  December  in  each  year,  and  to 
superintend  its  publication. 

20.  To  have  the  management  and  control  of  the  Clerks  in 
his  office  ;  to  regulate  their  duties  and  hours  of  attendance  ;  and 
to  have  the  power  to  suspend  any  Clerk  for  misconduct  or  other 
sufficient  cause,  duly  reporting  such  suspension  to  the  next 
meeting  of  the  Finance  Committee. 

21.  To  supervise  the  Storekeeper  in  all  matters  of  book' 
keeping  and  office  duty. 

22.  To  order,  according  to  a  prescribed  form,  and  under  the 
sanction  of  the  House  Committee,  whatever  stores,  goods,  or 
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work  may  be  required  for  the  Asylum,  and,  in  his  occasional 
absence,  to  authorise  in  writing  some  responsible  person  to 
write  orders  for  the  supply  of  urgent  requirements.  To  produce 
his  order  books  at  the  meetings  of  the  House  Committee. 

23.  To  present  to  the  House  Committee  at  their  regular 
meetings  a  report  of  the  consumption  of  stores  since  the  last 
meeting,  an  account  of  the  stores  in  stock,  and  an  estimate  of 
the  probable  consumption  until  the  next  meeting.  This  report 
to  be  countersigned  by  the  Chairman,  and,  except  in  cases 
of  emergency,  no  stores  are  to  be  ordered  but  by  the  direct 
authority  of  the  House  Committee. 

24.  To  check  off,  in  the  month  of  June  in  each  year,  and 
oftener  if  required  by  the  Central  Committee,  the  inventories 
and  accounts  of  the  furniture,  fittings,  tools,  implements,  stock 
and  stores,  belonging  to  the  Asylum,  and  to  report  upon  this 
inspection  to  the  House  Committee. 

25.  To  examine  periodically  and  at  such  special  times  as 
the  Central  Committee  may  determine,  the  work  books  and 
time  books  of  tradesmen,  artizans,  and  others  employed  at  the 
Asylum. 

26.  To  make  up  his  accounts  to  the  30th  day  of  June  in 
each  year,  and  to  prepare  a  balance  sheet,  showing  the  whole 
amount  of  the  income  and  expenditure  of  the  year,  and  the  state 
of  the  finances  and  property  of  the  Asylum. 

27.  To  attend  the  Auditors  at  their  meetings,  and  furnish 
them  with  all  necessary  information. 

All  official  registers  and  other  books  relative  to  the  affairs  of 
the  Asylum  to  be  provided  at  the  expense  of  the  Central 
Committee,  and  to  be  their  property. 
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MEDICAL  SUPERINTENDENT. 

The  Medical  Superintendent  shall  be  a  duly  registered 
Medical  Practitioner,  shall  reside  in  the  Asylum,  shall  devote  his 
whole  time  to  the  duties  of  his  office,  and  shall  not  engage  either 
directly  or  indirectly  in  practice  on  his  own  account.  He  shall, 
under  the  direction  of  the  Central  Committee,  have  the 
general  management  of  the  establishment,  and  be  responsible 
for  its  efficient  and  economical  administration. 

His  duties  shall  be, — 

1.  To  superintend  and  control  all  the  resident  Officers, 
Attendants,  and  Servants,  regulate  their  duties,  and  maintain 
discipline  in  the  Asylum. 

2.  To  receive  into  the  Asylum  all  patients  duly  elected, 
and  to  examine  the  physical  and  mental  condition  of  each 

-patient  on  admission,  and  to  report  upon  the  same  to  the 
Central  or  House  Committee. 

3.  To  classify  the  Patients,  and  direct  and  superintend 
their  medical,  moral,  and  hygienic  treatment,  and  to  make  the 
necessary  arrangements  for  their  educational  and  industrial 
training,  and  for  their  recreation  and  amusement. 

4.  To  inspect  daily  every  part  of  the  Asylum,  and  to  see 
every  Patient  at  least  once  in  each  day ;  to  visit  the  patients  from 
time  to  time  at  their  various  meals,  and  occasionally  to 
inspect  the  dormitories  when  the  patients  are  in  bed. 

5.  To  regulate  the  daily  proceedings  of  the  Asylum,  and  to 
frame  such  orders,  time-tables,  and  dietary  changes  as  may  be 
necessary. 

6.  To  engage  on  probation  such  attendants  and  servants 
as  the  Central  Committee  may  authorise  to  be  employed,  and 
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at  the  expiration  of  their  probational  periods  to  report  to  the 
House  Committee  as  to  the  fitness  of  such  attendants  and 
servants  for  permanent  engagement.  To  have  the  power  to 
suspend  any  attendant  or  servant  for  misconduct  or  other  suf¬ 
ficient  cause,  duly  reporting  the  same  to  the  next  meeting  of  the 
House  Committee.  To  keep,  according  to  a  prescribed  form,  a 
register  of  all  attendants  and  servants. 

7.  To  conduct  all  correspondence  relative  to  the  care  and 
treatment  of  Patients,  and  to  make  such  records  and  returns 
regarding  them  as  may  from  time  to  time  be  required  by  Act  of 
Parliament,  or  by  the  Central  Committee. 

8.  To  preserve  all  letters  received  by  him,  and  copies  of 
all  letters  written  by  him,  upon  the  business  of  the  Asylum  ;  to 
submit  such  correspondence  at  each  meeting  of  the  House 
Committee  ;  and  to  produce  the  same  when  required  by  the 
Chairman  for  the  time  being  of  the  Central  Committee,  or  of 
any  duly  appointed  Sub-Committee. 

9.  To  attend  all  Meetings  of  the  House  Committee.  To 
present  a  report  to  each  meeting  of  the  House  Committee,  stat¬ 
ing  the  number  of  patients  in  the  Asylum,  and  their  general  and 
sanitary  condition,  and  supplying  such  other  information  as 
may  be  required  by  the  Committee. 

10.  To  attend,  when  required,  the  meetings  of  the  Central 
Committee,  and  to  report  upon  the  fitness  of  all  candidates  for 
admission  to  the  Asylum. 

11.  To  present  to  the  Central  Committee  in  the  month  of 
September  in  each  year  a  General  Report  of  the  condition 
and  progress  of  the  Establishment,  and  of  the  results  of  the 
various  measures  adopted  for  the  amelioration  of  the  Patients. 

12.  To  keep  such  books  and  make  such  reports  as  may  from 
time  to  time  be  required  by  the  blouse  Committee. 
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13.  To  report  immediately  to  the  Chairman  of  the  House 
Committee,  (or,  in  his  absence,  to  two  members  of  the  House 
Committee)  and  to  the  Secretary,  in  any  case  of  serious  or  fatal 
accident,  or  other  emergency. 

14.  To  call  into  consultation  (if  he  thinks  fit)  any  physician 
or  surgeon  practising  in  Lancaster  or  its  neighbourhood,  in 
cases  of  danger  or  difficulty  of  a  medical  or  surgical  character  ; 
the  expense  of  such  consultation  being  defrayed  by  the  Central 
Committee. 

15.  To  make  arrangements  for  the  reception  of  visitors  to 
the  Asylum,  and  for  the  entry  of  their  names  in  books  pro¬ 
vided  for  the  purpose. 

16.  To  obtain  the  previous  written  consent  of  the  Chairman, 
or  of  two  members  of  the  House  Committee,  whenever  he 
leaves  the  Asylum  for  more  than  one  night. 

All  official  registers  and  other  books,  as  well  as  photographs 
casts,  and  other  illustrations  of  cases,  shall  be  provided  at  the 
expense  of  the  Central  Committee,  and  shall  remain  their 
property. 


MATRON. 

The  Matron  shall  reside  in  the  Asylum  and  devote  her 
whole  time  to  the  duties  of  her  office.  She  shall  be  under  the 
immediate  direction  of  the  Medical  Superintendent,  and  shall 
be  responsible  to  him  for  the  proper  management  of  the  de¬ 
partments  under  her  charge. 

Her  duties  shall  be, — 

1.  To  have  the  supervision  of  all  the  female  attendants  and 
servants,  arranging  their  respective  duties  and  seeing  that  those 
duties  are  properly  and  punctually  performed. 
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2.  To  be  responsible  for  the  cleanliness  and  domestic  order 
of  every  part  of  the  Asylum,  except  the  workshops. 

3.  To  superintend  the  arrangements  of  the  Kitchen  and 
Laundry,  and  to  be  responsible  for  the  efficient  and  economical 
working  of  those  departments. 

4.  To  see  that  all  Patients  are  comfortably  and  appro¬ 
priately  clothed,  and  that  all  clothing,  bedding,  and  linen  in  use 
or  in  her  charge,  are  in  safe  keeping  and  good  condition. 

5.  To  supervise  the  preparation  of  Meals,  ascertaining 
that  the  food  is  of  good  quality,  properly  cooked,  duly  ap¬ 
portioned,  and  that  it  is  neatly  served  at  the  appointed  hours. 

6.  To  visit  the  Patients  (and  occasionally  the  Attendants 
and  Servants)  at  their  several  meals,  and  to  see  that  due 
arrangements  are  made  for  their  comfort. 

7.  To  preside  at  the  meals  of  certain  Resident  Officers. 

8.  To  inspect  all  the  dormitories  every  morning,  and  give 
the  necessary  directions  as  to  the  change  of  bedding  and 
linen. 

9.  To  make  frequent  visits  to  the  various  Day-rooms, 
especially  those  in  charge  of  female  attendants,  and  to  enforce 
habits  of  order,  gentleness  and  kindness. 

10.  To  visit  every  night  the  dormitories  occupied  by  the 
girls,  and  by  the  boys  under  female  charge,  after  the  patients 
are  in  bed  ;  and  occasionally  to  make  unexpected  visits  to  those 
rooms  at  night. 

11.  To  ascertain  every  night  that  all  the  doors  in  her  depart¬ 
ment  are  properly  secured,  and  that  all  fires,  gas,  and  ventilating 
arrangements  therein  are  duly  regulated. 

12.  To  be  responsible  for  the  clean  and  orderly  appearance 
of  the  patients  under  female  charge. 
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13.  To  see  that  the  Bathing  and  general  Lavatory  arrange¬ 
ments  are  properly  attended  to  in  the  Girls’  Department. 

14.  To  preserve  all  letters  received  by  her,  and  copies  of  all 
letters  written  by  her,  upon  the  business  of  the  Asylum,  her 
correspondence  being  as  a  rule  limited  to  the  subject  of  Clothing;; 
and  to  produce  such  correspondence  when  required  by  the 
House  Committee  or  the  Medical  Superintendent. 

15.  To  keep  a  journal  and  such  inventories  and  books  as 
may  be  required  from  time  to  time  by  the  House  Committee 
or  the  Medical  Superintendent. 

16.  To  deliver  to  the  Secretary  when  required  by  him  all 
books  and  matters  of  account  relative  to  her  department. 

1 7.  To  report  immediately  to  the  Medical  Superintendent 
any  case  of  illness  or  accident,  or  any  impropriety  of  conduct, 
or  other  irregularity  she  may  observe. 

18.  To  take  the  general  charge  of  the  Asylum  during  the 
occasional  absence  of  the  Medical  Superintendent,  except  when 
a  medical  substitute  is  left  in  charge  ;  and  at  such  times  always 
to  remain  upon  the  Asylum  premises. 

19.  To  obtain  the  concurrence  of  the  Medical  Superin¬ 
tendent  in  every  case  of  her  own  occasional  absence  from  the 
Asylum,  and  the  sanction  of  the  Chairman  or  of  two  members 
of  the  House  Committee,  whenever  such  absence  extends  beyond 
one  night. 


SCHOOLMASTER. 

The  Schoolmaster  shall  devote  his  whole  time  to  the 
duties  of  his  office,  and  shall,  under  the  direction  of  the  Medical 
Superintendent,  have  charge  of  the  educational  arrangements  of 
the  Boys’  School, 
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His  duties  shall  be, — 

1.  To  examine,  classify,  and  instruct  all  Patients  ordered 
to  attend  school ;  and  to  keep  an  accurate  record  of  the  state  of 
education  and  progress  of  each  boy. 

2.  To  exercise  such  general  supervision,  and  to  make  such 
inspections  in  the  Boys’  Department  as  may  from  time  to  time 
be  required  by  the  Medical  Superintendent ;  and  to  direct  and 
control  all  assistants  and  attendants  whilst  employed  in  the 
school. 

3.  To  conduct,  whenever  so  desired  by  the  Medical  Super¬ 
intendent,  the  Morning  and  Evening  Prayers  of  the  Establish¬ 
ment  ;  and  to  attend  the  Patients  at  public  worship,  and  at  their 
meals  and  recreations. 

4.  To  keep  an  Inventory  of  all  school  apparatus,  books 
and  other  things  committed  to  his  charge,  and  to  make  such 
reports  as  may  from  time  to  time  be  required  by  the  Medical 
Superintendent. 

5.  To  obtain  the  previous  permission  of  the  Medical 
Superintendent  in  every  case  of  his  occasional  absence  from  the 
Asylum  during  the  hours  of  duty. 

SCHOOLMISTRESS. 

The  Schoolmistress  shall  devote  her  whole  time  to  the 
duties  of  her  office,  and  shall,  under  the  direction  of  the  Medical 
Superintendent,  have  charge  of  the  educational  arrangements  of 
the  Girls’  School. 

Her  duties  shall  be, — 

1.  To  examine,  classify,  and  instruct  all  Female  and  Infant 
Patients  ordered  to  attend  school ;  and  to  keep  an  accurate 
record  of  the  state  of  education  and  progress  of  each  pupil. 
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2.  To  exercise  such  general  supervision,  and  to  make  such 
inspections  in  the  Girls’  Department  as  may  from  time  to  time 
be  required  by  the  Medical  Superintendent ;  and  to  direct  and 
control  all  assistants  and  attendants  whilst  employed  in  the 
school. 

3.  To  attend  the  Female  Patients  at  the  Morning  and 
Evening  Prayers  of  the  Establishment  and  at  Public  Worship  ; 
also  at  their  meals  aud  recreations. 

4.  To  keep  an  Inventory  of  all  school  apparatus,  books 
and  other  things  committed  to  her  charge,  and  to  make  such 
reports  as  may  from  time  to  time  be  required  by  the  Medical 
Superintendent. 

5.  To  obtain  the  previous  permission  of  the  Medical 
Superintendent  in  every  case  of  her  occasional  absence  from  the 
Asylum  during  the  hours  of  duty. 


GYMNASTIC  AND  MUSIC  MASTER. 

The  Gymnastic  and  Music  Master  shall  devote  his 
whole  time  to  the  duties  of  his  office  with  such  exceptions  as 
the  Medical  Superintendent  shall  allow  by  consent  of  the 
House  Committee.  He  shall,  under  the  direction  of  the 
Medical  Superintendent,  take  charge  of  all  that  relates  to 
the  physical  training  and  recreation  of  the  patients,  and  the 
musical  arrangements  of  the  Asylum. 

His  duties  shall  be  : — 

1.  To  superintend  the  drill  and  gymnastic  exercises  of  the 
patients,  carefully  carrying  out  the  instructions  of  the  Medical 
Superintendent  with  regard  to  special  details  ;  and  to  direct 
and  control  the  attendants  whilst  assisting  him. 
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2.  To  supervise  the  male  patients  during  the  hours  of 
recreation,  encouraging  amongst  them  active  muscular  exercises 
and  out-door  sports. 

3.  To  conduct,  and  be  generally  responsible,  for  the 
musical  arrangements  of  the  Asylum.  With  this  view,  to  form  a 
band  and  a  singing  class  from  amongst  the  attendants,  servants, 
and  patients,  and  to  conduct  their  practices  and  performances. 

4.  To  superintend  the  general  arrangements  for  entertain¬ 
ments  at  the  Asylum. 

5.  To  be  responsible  for  the  proper  care  of  all  musical 
instruments,  books,  and  other  things  committed  to  his  charge  ; 
to  keep  an  inventory  of  the  same  ;  and  to  copy  out  and  arrange 
such  music  as  may  be  required. 

6.  To  render  such,  assistance  in  the  School  or  any  other 
department  of  the  Asylum,  as  may  from  time  to  time  be  required 
by  the  Medical  Superintendent. 

7.  To  make  such  reports  as  may  from  time  to  time  be 
required  by  the  Medical  Superintendent. 

8.  To  obtain  the  previous  permission  of  the  Medical 
Superintendent  in  every  case  of  his  occasional  absence  from  the 
Asylum  during  the  hours  of  duty. 


CHIEF  ATTENDANT. 

The  Chief  Attendant  shall  reside  in  the  Asylum,  and 
devote  his  whole  time  to  its  service.  He  shall,  in  conformity 
with  the  orders  of  the  Medical  Superintendent,  have  the 
immediate  direction  of  the  Male  Attendants,  and  the  general 
charge  of  all  Patients  in  the  Boys’  Department, 
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His  duties  shall  be, — 

1.  To  arrange  for  each  day  the  respective  duties  of  the 
other  attendants,  to  instruct  them  in  all  necessary  details,  and 
to  see  that  these  duties  are  satisfactorily  carried  out. 

2.  To  attend  the  Patients  at  their  meals,  recreations,  and 
employments,  as  may  be  from  time  to  time  arranged ;  and  to 
encourage  amongst  them  useful  and  active  occupations. 

3.  To  be  responsible  for  the  clean  and  orderly  appearance 
of  the  Patients,  reporting  from  time  to  time  to  the  Matron  any 
repairs  that  may  be  required  to  clothing,  &c. 

4.  To  superintend  all  bathing  operations,  and  to  see  that 
the  directions  of  the  Medical  Superintendent  with  respect  there¬ 
to  are  properly  carried  out. 

5.  To  see  that  the  Rooms,  Corridors,  and  Staircases  of  the 
Boys’  Department  are  at  all  times  kept  in  a  clean  and  orderly 
condition,  and  that  due  attention  is  paid  to  ventilation. 

6.  To  see  that  strict  economy  is  practised  in  the 
consumption  of  gas,  fuel,  and  water  in  his  department.  To 
report  to  the  Medical  Superintendent  any  instance  of  damage  or 
waste  of  the  property  of  the  Asylum  that  may  come  under  his 
observation. 

7.  To  visit  the  dormitories  every  morning,  and  see  that 
the  Attendants  commence  their  duties  at  the  appointed  hour, 
that  the  Patients  are  properly  washed  and  dressed,  and  that  the 
dormitories  are  left  well  aired  and  in  good  order. 

8.  To  visit  frequently  the  various  day-rooms,  observ¬ 
ing  the  peculiarities  of  the  Patients,  and  enforcing  habits 
of  order,  gentleness,  and  kindness  on  the  part  of  the  attendants. 

9.  To  visit  the  dormitories  every  evening,  and  see  that 
the  Patients  are  properly  undressed  and  put  to  bed, 
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io.  To  go  through  the  house  with  the  Night  Attendant  at 
10.30  p.m.,  observing  whether  the  Attendants  are  in  bed  and 
all  things  safe  for  the  night. 

11.  To  make  occasional  visits  to  the  Dormitories  at 
irregular  and  unexpected  hours  of  the  night. 

12.  To  attend  the  Medical  Superintendent  when  required 
by  him  to  do  so,  and  to  see  that  his  instructions  are  carefully 
carried  out. 

13.  To  report  to  the  Medical  Superintendent  any  instance 
of  accident,  illness,  neglect  or  misconduct  that  may  fall  under 
his  notice. 

14.  To  keep  such  books  and  make  such  reports  as  may 
from  time  to  time  be  required  by  the  Medical  Superintendent. 

15.  To  enforce  neatness  and  cleanliness  of  appearance 
upon  the  part  of  the  Attendants,  and  a  respectful  demeanour 
towards  the  Superior  Officers  and  towards  Visitors  to  the 
Asylum. 

16.  To  obtain  the  previous  permission  of  the  Medical 
Superintendent  in  every  case  of  his  occasional  absence  from  the 

Asylum. 

ATTENDANTS  AND  SERVANTS. 

1.  All  Attendants  and  Servants  shall  be  subject  to  the 
general  authority  of  the  Medical  Superintendent,  and  shall  care¬ 
fully  and  precisely  carry  out  all  orders  issued  by  him,  or 
by  the  Officers  under  whose  immediate  direction  they  may  be 
respectively  placed. 

2.  All  Attendants  and  Servants  are  required  to  act  at  all 
times  with  the  utmost  kindness  and  consideration  towards  the 
Patients,  and  immediately  to  report  to  the  Medical  Superin¬ 
tendent  any  instance  of  neglect  or  unkind  treatment  that  may 
fall  under  their  notice. 
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3.  All  Attendants  and  Servants  are  required  to  carry-out 
their  duties  in  strict  accordance  with  the  time-tables  that  may 
from  time  to  time  be  framed  for  their  guidance,  and  are  never  to 
leave  their  appointed  work  or  to  absent  themselves  from  the 
Asylum  premises  without  due  permission  previously  obtained. 
The  leave  of  absence  granted  to  Attendants  and  Servants  is 
liable  to  be  partially  or  wholly  withdrawn  in  the  event  of 
unpunctuality  or  misconduct,  and  cannot  be  demanded  as  a 
right. 

4.  All  Attendants  and  Servants  are  required  to  wear  the 
uniform  of  the  Asylum  during  the  hours  of  duty  ;  and  when 
out  of  uniform  to  dress  themselves  in  a  neat  and  appropriate 
manner.  All  clothes  sent  to  the  Laundry  must  be  marked  and 
be  accompanied  by  an  inventory. 

5.  Attendants  and  Servants  are  strictly  prohibited  from 
accepting  gratuities  from  visitors,  or  taking  charge  of  the  money 
of  Patients  ;  from  communicating  with  the  friends  of  Patients ; 
and  from  executing  commissions  or  posting  letters  for  Patients, 
without  the  permission  of  the  Medical  Superintendent. 

6.  No  communication  is  allowed  upon  the  Asylum  premises 
between  Male  and  Female  Attendants  and  Servants,  except  such 
as  is  sanctioned  by  the  Medical  Superintendent  or  Matron  in  the 
course  of  duty  ;  and  Attendants  and  Servants  are  not  allowed  to 
pass  beyond  the  limits  of  the  departments  in  which  they  are 
respectively  employed  without  special  permission. 

7.  All  Attendants  and  Servants  are  required  to  the  utmost 
of  their  ability  to  aid  in  the  training  and  amusements  of  the 
Patients,  and  to  assist  in  the  general  arrangements  of  the 
Asylum. 
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STOREKEEPER. 

The  Storekeeper  shall  reside  in  the  Asylum,  and  shall  devote 
his  whole  time  to  its  service. 

His  duties  shall  be  : — 

1.  To  keep  his  books  and  accounts,  and  perform  his  office 
duties,  under  the  immediate  control  of  the  Secretary  ;  but  to  be 
subject  in  all  other  respects  to  the  authority  of  the  Medical  Super¬ 
intendent. 

2.  To  have  charge  of  the  Store-rooms,  and  to  see  that 
they  are  always  in  a  clean  and  orderly  condition. 

3.  To  be  responsible  for  the  safety  of  any  patient  whom 
the  Medical  Superintendent  may  direct  to  assist  him. 

4.  To  receive,  examine,  and  weigh  or  measure,  all  stores 
supplied  to  the  Asylum. 

5.  To  demand  an  invoice  with  every  delivery  of  stores, 
which  invoice  he  must  immediately  check,  sign  and  file. 

6.  To  submit  to  the  weekly  inspection  of  the  Secretary  all 
invoices  and  such  books  as  may  be  required. 

7.  To  supply  stores  at  appointed  times  and  only  upon  the 
written  order  of  the  Medical  Superintendent,  the  Matron,  or 
other  Officer  authorised  to  obtain  stores. 

8.  To  keep  such  inventories  of  the  property  of  the  Asylum 
as  the  Secretary  shall  from  time  to  time  require. 

9.  To  obtain  the  previous  permission  of  the  Medical 
Superintendent  in  every  case  of  his  occasional  absence  from  the 
Asylum,  except  when  employed  under  the  orders  of  the 
Secretary. 
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CLERK  OF  THE  WORKS. 

The  Clerk  of  the  Works  shall  devote  his  whole  time 
to  the  duties  of  his  office,  and  not  engage  in  any  employ¬ 
ment  but  that  of  the  Asylum.  He  shall  be  under  the 
control  of  the  Medical  Superintendent,  and  carry  out  the 
instructions  he  shall  receive  from  him,  applying  to  the  Secretary 
for  an  official  order  before  incurring  any  expense,  either  in 
purchasing  goods  or  in  employing  labour. 

His  duties  shall  be, — 

1.  To  exercise  a  general  supervision  over  all  structural 
alterations,  additions,  or  repairs,  and  to  see  that  these  are  carried 
out  in  the  most  economical  and  advantageous  manner. 

2.  To  inspect  carefully  and  repeatedly  the  state  of  all 
buildings,  outhouses,  roofs,  roads,  boilers,  engines,  machinery? 
and  other  property  placed  under  his  charge  ;  and,  at  each 
meeting  of  the  House  Committee,  to  report  upon  their  condition, 
and  upon  such  other  matters  connected  with  his  department  as 
the  House  Committee  or  the  Medical  Superintendent  may  con¬ 
sider  to  require  the  attention  of  that  Committee. 

3.  To  pay  constant  attention  to  the  state  of  all  earth  and 
water  closets,  drains,  cesspools,  sewage  tanks,  irrigation  pipes, 
and  all  the  details  of  the  pipes  and  fixings  connected  with  the 
gas  and  water  supply  and  heating  apparatus,  seeing  that  all  are 
in  good  working  order,  and  arranging  for  urgent  repairs  to  be 
immediately  executed. 

4.  To  make,  and  carefully  revise  from  time  to  time  as  each 
alteration  is  effected,  plans  showing  the  course  of  the  channels 
and  pipes  relating  to  the  sewerage  and  drainage,  and  to  the 
supply  of  water  and  gas. 

5.  To  keep  a  daily  record  of  the  consumption  of  gas  and 
water,  immediately  reporting  to  the  Medical  Superintendent  any 
suspicion  of  extravagance  or  negligence  with  regard  to  either. 
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6.  To  prepare  such  plans,  drawings,  specifications,  and 
estimates  as  may  from  time  to  time  be  required  by  the  Medical 
Superintendent,  with  the  approval  of  the  House  Committee. 

7.  To  have  a  general  charge  of  the  workshops,  and  to  see 
that  they  are  properly  secured  at  night ;  to  supervise  the  trade 
instructors  ;  and  to  keep  such  books  and  accounts  as  may  from 
time  to  time  be  required  by  the  Secretary,  with  the  approval  of 
the  House  Committee. 

8.  To  report  immediately  to  the  Medical  Superintendent 
any  irregularity  which  may  fall  under  his  notice. 

9.  To  obtain  the  previous  permission  of  the  Medical 
Superintendent  in  every  case  of  his  occasional  absence  from  the 
Asylum  during  the  hours  of  duty. 

All  plans,  drawings,  specifications,  and  incidental  documents 
shall  be  the  property  of  the  Central  Committee. 

GARDENER. 

He  shall  devote  his  whole  time  to  his  duties  at  the 
Asylum,  and  be  under  the  control  of  the  Medical  Superin¬ 
tendent,  and  carry  out  the  instructions  he  shall  receive  from 
him,  applying  to  the  Secretary  for  an  official  order  before 
incurring  any  expense  either  in  purchasing  goods  or  in  employ¬ 
ing  labour. 

His  duties  shall  be, — 

1.  To  have  charge  of  the  kitchen  garden,  recreation 
grounds,  shrubberies,  lawns,  paths,  and  plantations,  and  to 
keep  them  in  good  order  and  condition. 

2.  To  be  responsible  for  the  proper  care  of  all  tools  and 
implements  used  for  garden  purposes,  and  for  the  due  preser¬ 
vation  of  garden  produce. 
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3«  To  supply  garden  produce  for  consumption,  upon  the 
written  request  of  the  Storekeeper,  who  shall  give  him  a  receipt 
for  the  same. 

4.  To  exercise  general  care  and  direction  over  all 
labourers,  attendants,  and  patients  employed  in  his  de¬ 
partment,  and  to  keep  such  books  and  accounts  as  may  from 
time  to  time  be  required  by  the  Secretary,  with  the  approval  of 
the  House  Committee. 

5.  To  report  immediately  to  the  Medical  Superintendent 
any  irregularity  which  may  fall  under  his  notice. 

6.  To  obtain  the  previous  permission  of  the  Medical 
Superintendent  in  every  case  of  his  occasional  absence  from  the 
Asylum  during  the  hours  of  duty. 


I  approve  of  the  foregoing  Regulations  for  tlie 
Royal  Albert  Asylum  for  Idiots  and  Imbeciles  of  the 
Northern  Counties  at  Lancaster. 

H.  A,  BRUCE, 

Whitehall ,  2 Qth  September,  1871. 
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Extract  from  tlie  Act  of  Parliament  16  and  17  Victoria, 
chapter  96,  section  9: — 

If  any  Superintendent,  Officer,  Nurse,  Attendant,  Servant,  or 
other  person  employed  in  any  Registered  Hospital  or  Licensed 
House,  or  any  person  having  the  care  or  charge  of  any  single 
Patient,  or  any  Attendant  of  any  single  Patient,  in  any  way  abuse, 
or  illtreat,  or  wilfully  neglect  any  Patient  in  such  Hospital  or  House, 
or  such  single  Patient,  or  if  any  person  detaining,  or  taking  or 
having  the  care  or  charge,  or  concerned  or  taking  part  in  the 
custody,  care  or  treatment  of  any  Lunatic  or  person  alleged  to  he  a 
Lunatic,  in  any  way  abuse,  ill-treat,  or  wilfully  neglect  such  Lunatic 
or  alleged  Lunatic,  he  shall  be  guilty  of  a  misdemeanor,  and  shall  be 
subject  to  indictment  for  every  such  offence,  or  to  forfeit  for  every 
such  offence,  on  a  summary  conviction  thereof  before  two  justices, 
any  sum  not  exceeding  twenty  pounds. 

Extract  from  the  Act  of  Parliament  16  and  17  Victoria, 
chapter  97,  section  124 : — 

If  any  Superintendent,  Officer  or  Servant  in  any  Asylum,  shal 
through  wilful  neglect  or  connivance  permit  any  Patient  in  any  case 
to  quit  or  escape  from  such  Asylum,  or  be  at  large  without  such 
orders  as  in  this  act  mentioned  (save  in  the  case  of  temporary 
absence  authorised  under  regulations  of  the  Committee  of  Visitors) 
or  shall  secrete  or  abet  or  connive  at  the  escape  of  any  such  person, 
he  shall  for  every  such  offence  forfeit  and  pay  any  sum  not  more 
than  twenty  pounds,  nor  less  than  two  pounds.” 


